Library Awards Scoring Rubric

Scoring Scale:

5 - Exceptional: Far exceeds expectations; outstanding demonstration of criteria

4 - Strong: Clearly exceeds expectations; consistently demonstrates excellence

3 - Satisfactory: Meets expectations; solid demonstration of criteria

2 - Needs Improvement: Some evidence, but lacks impact or consistency

1 - Limited: Little or no evidence related to the award criteria

% Innovation & Technology Excellence Award

Criteria

Score (1-5)

Innovative use of technology to improve
library services

Clear impact on patron experience or
access

Implementation of digital tools, data,
makerspaces, and/or tech programming

Advancement of the library’s role as a hub
for learning/innovation

Supporting documentation (testimonials,
metrics, examples, etc.)

& Community Engagement Award

Criteria

Score (1-5)

Builds and sustains community
relationships and partnerships

Leads or contributes to impactful outreach
or events

Strengthens the library’s public presence
and visibility

Demonstrates measurable community
benefit

Supporting documentation (testimonials,
media coverage, outcomes)




-~ Outstanding Library Employee Award

Criteria

Score (1-5)

Dependable and versatile in day-to-day
responsibilities

Provides exceptional customer service to
patrons

Supports colleagues with professionalism
and teamwork

Maintains a positive, solutions-oriented
attitude, even under pressure

Supporting documentation (colleague
quotes, specific examples)

28 Library Leadership Award

Criteria

Score (1-5)

Demonstrates vision and strategic thinking

Supports and motivates staff through
mentorship and collaboration

Fosters a positive, inclusive, and productive
team culture

Acts as a role model and promotes
professional growth

Supporting documentation (staff feedback,
leadership outcomes)

y 3 Library Advocate Award

Criteria

Score (1-5)

Actively advocates for library resources
and services

Demonstrates leadership in
community/library support

Helps increase the library’s visibility or
funding

Shows long-term commitment to the
library’s mission

Supporting documentation (letters of
support, community testimonials)

[ Literacy Award

Criteria

Score (1-5)

Promotes reading and literacy through
programs or outreach

Inspires a love of reading across diverse
audiences




Demonstrates lasting impact on literacy in
the community

Shows passion and creativity in fostering
lifelong learning

Supporting documentation (program
outcomes, participant feedback)

@@ Excellence in School Library Service Award

Criteria

Score (1-5)

Demonstrates meaningful impact on
student learning and academic success

Creates an engaging, inclusive, and future-
ready library environment

Collaborates effectively with educators to
support curriculum and instruction

Promotes literacy, information fluency, and
lifelong learning skills

Supporting documentation (lesson
examples, student outcomes, testimonials,
program impact, etc.)

W Heart of the Library Award

Criteria

Score (1-5)

Demonstrates reliability and excellence in
daily operational responsibilities

Provides outstanding customer service and
support to patrons and staff

Contributes positively to teamwork and
overall library efficiency

Shows initiative, adaptability, and
willingness to assist wherever needed

Supporting documentation (staff feedback,
patron comments, examples of
contributions, etc.)

@ Think Beyond the Stacks Award

Criteria

Score (1-5)

Demonstrates creativity and innovative
thinking in library services or operations

Develops resourceful solutions to
challenges or opportunities

Introduces ideas or initiatives that
positively impact staff, patrons, or the
community




Helps reimagine or expand the library’s
role as a dynamic and welcoming space

Supporting documentation (examples of
projects, outcomes, testimonials,
measurable impact, etc.)
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